
Emotional intelligence (EI) is the ability to monitor one's own and 
other people's emotions, to discriminate between different 
emotions and label them appropriately, and to use emotional 
information to guide thinking and behavior. There are three 
models of EI. The ability model, developed by Peter 
Salovey and John Mayer, focuses on the individual's ability to 
process emotional information and use it to navigate the social 
environment.  The trait model as developed by Konstantin Vasily 
Petrides, "encompasses behavioral dispositions and self perceived 
abilities and is measured through self report." The final model, 
the mixed model is a combination of both ability and trait EI. It 
defines EI as an array of skills and characteristics that drive 
leadership performance, as proposed by Daniel Goleman.
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Commentary from the EQ book/Daniel Goleman

Sociobiologists point to the preeminence of heart over head at such 
crucial moments when they conjecture about why evolution has given 
emotion such a central role in the human psyche.  Our emotions, they say, 
guide us in facing predicaments and tasks too important to intellect 
alone – danger, painful loss, persisting toward a goal despite frustrations, 
bonding with mate, building a family…

While our emotions have been wise guides in the evolutionary long run, 
the new realities civilization presents have arisen with such rapidity that 
the slow march of evolution cannot keep up, indeed the first laws and 
proclamation of ethics: the code of Hammarabi, the 10 Commandments, 
the edicts of Emperor Ashoka… can be read as attempts to harness, 
subdue, and domesticate “emotional life.”  As Freud described in… Society 
has had to enforce from without rules meant to subdue tides of emotional 
excess that surge too  freely within.

Goleman:  08-06-14    "3 Part Leadership Seminar"  (part 
two)
Wednesday, August 06, 2014
5:33 PM
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Why is science so down on emotions/ heart.. and so enamored with the 
brain/ rational analysis?  
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IQ / EQ -- how "smart" we are vs. emotional fluency

Rational / intuitive  -- Gladwell's "Blink"

Head/ heart-gut-instinct 

Do / feel

Know / believe

Linear / mosaic
_____________   

Masculine / feminine

Average CEO's = ?

Rock Star CEO's = ?

( a TIY forte!)

Define IQ/ EQ:  08-06-14    "3 Part Leadership Seminar"  
(part two)
Wednesday, August 06, 2014
5:25 PM
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   IQ EQ

New York City Hawaii

One mode Many modes

Focused Flowing

Freedom Love

Logical Stormy

Linear Mosaic

Always safe, carries security with 
it.

Never safe.  Always pinging to determine danger.

One pointed, directional, guided 
by a vision of freedom.  Cuts 
through obstacles, stops at 
nothing to achieve its goal.

Open to love, nurtures, and gives life.  Dances 
with joy, wild and chaotic.  It is the force of life.  
Healing force of nature.  Opens doors with love.  
Shines with radiance.  Open, loving, in play with a 
relationship until dissolving into love.

1st stage: freedom – gaining 
something: food, money, sex, 
power, fame, selfish…  building/ 
achieving - for ego

1st stage: do anything for love, feeling good.  
Internalizes problems.  Will give up her own 
needs.  Can’t feel her own power… selfish.  Won't 
you do this for me?

2nd stage: compromise, 
negotiations, consensus, a little 
of this - a little of that, fair, 
justice, balance

2nd stage: compromise, negotiations, consensus, 
a little of this - a little of that, fair, justice, balance

It is in 2nd stage that men and 
women are most alike.

It is in 2nd stage that men and women are most 
alike.

3rd stage: letting go of self-
definition.  Relaxing the endless 
search.  Feeling through the 
tension of the present moment.  
Masculinity is service.

3rd stage: no longer searches for love.  No longer 
dependent, but rather breathes love, relaxes in 
love, and radiates love.  Femininity is service.

Leaves too soon Stays too long.

Speaks words. Hears mood and tone.

Does. Feels.

Goes. Flows.

Sails on the ocean going 
somewhere.

Is the ocean.

IQ EQ

Turns mountains into molehills. Turns molehills into mountains.

Its greatest fear is to not Its greatest fear is, “if I love you, will you hurt 

Table of Distinctions
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IQ EQ

Turns mountains into molehills. Turns molehills into mountains.

Its greatest fear is to not 
succeed.

Its greatest fear is, “if I love you, will you hurt 
me?”

____________________________________________
________

Bottom line: masculine and feminine 
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How does the PURE 
feminine invite the 
masculine to show 
up and lead?

What does the possibly have to do with corporate leadership and business??

The marketing VP 
rushes in to excitedly 
pitch a "brilliant" idea!

What do you do?

"invitations"   08-06-14    "3 Part Leadership Seminar"  
(part two)
Wednesday, August 06, 2014
5:43 PM
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What if it costs the 
business money?

If you still don't get it....

A child comes to you, 
animated and full of 
excitement, over their  
"brilliant" idea!
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Now do you see how an EQ leader "invites" and 
inspires people to be more than they are?
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     What is NLP (Neural Linguistic Programming?)

What happens to you in difficult times and the best of times are a result of your neural programs, not 
a result of the difficult times, and NOT a result of you, your abilities, or any other “you” issue.

Family-of-Origin programs form our most basic foundations.  Modified by life experiences and 
intention, they can be overcome, but to transform them, you must use a different tool set.

The reasons why most don’t or can’t change lie in faulty, outdated beliefs.  And by the way, many 
professionals still hold these beliefs, too.

Deep programs that cause the most damage rarely reveal themselves.  When uncovered for what
they are and why they are, they truly become the Wizard behind the curtain.  Working on any other 
program, virtually guarantees a defeat at what you desire.

Change the program, and everything changes!

Understand the “system” – use the system – you are anyway!

This is about affairs of the heart - the challenge for most is that you are still driven 
by IQ vs. EQ....  EVEN WHEN IT IS THE HEART!

"just like that"  08-06-14  "3 Part Leadership Seminar"  
(part two)
Wednesday, February 12, 2014
6:18 PM
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“It is far better to be kind than it is to be right.”1.

The Golden Rule is #2.2.

Broken legs and broken edges.  You must design past this.  You are not loved more 

for being flawless, it is what you do with the flaws!

3.

I will love the light for it shows me the way, yet I will endure the darkness because it 
shows me the stars.          Og Mandino

and... it leads to the 10 - 10 - 10 rule...

Impeccable Truth, Honesty, and Integrity.  Always.  (integrity is one of the most sorest 

points I have with corporate / businesses - like most families, they punish the truth and 

reward deception.)

4.

Emotional bank account.5.

The 50/50 or 90/10 or 100/0   “Law of Righteousness.”6.

Conditional v. Unconditional Love and Forgiveness. (this is ALWAYS a gift for the self, 

not for the other.)

7.

Association and Dissociation.8.

The Hell Yes/ Hell No rule... AND... where is it loaded??9.

Epic EQ Practices:   08-06-14   "3 Part Leadership 
Seminar"  (part two)
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The Five Languages of Love:
(let's apply this to corporate leadership)

Words of Affirmation1.

Quality Time2.

Receiving Gifts3.

Acts of Service1.

Physical Touch2.

5 Love Languages:   08-06-14   "3 Part Leadership 
Seminar"  (part two)
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IQ has value, A LOT of value... In the RIGHT scenario

Managers rely on IQ more than EQ

EQ is too "touchy-feely" for many... Yet it is one of the most powerful 
frameworks to get what you want!

Cannonball in!  All in!  "in the 10!" .... and watch what happens!

At the end of the day, it is not the achievements that create our destiny, 
it is how we felt, and how we made others feel, as we rollercoaster'd 
our way to Greatness that is our lasting Truth and Legacy!

Conclusion:  08-06-14    "3 Part Leadership Seminar"  
(part two)
Wednesday, August 06, 2014
6:19 PM
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