
 

Copyright © 2011 The Inevitable You 
Reproduction in any form without the express written consent of The Inevitable You is prohibited. 

1 

Leadership Academy 

 

 

 

General summary:   Beginning with conscious competence, and lots of love and practice, you 

will move to unconscious competence with all phases of this model. You will not use every step 

and every molecule of this model with every client.  Allow your intuition and intention, guided 

by the client, to create the perfect steps and each contact moment with the client to create 

magic.  The sixth step: celebrate, is perhaps the most important step of all. Know that you are 

doing this to create more value for the client and yourself. Never lose sight of the gains in 

progress that you do make, both as a coach… And as a leader and guide for your client. 

 

Key Points: 

 Assessing and diagnosing the problem often takes up much time, however, you must 

stay focused on the outcomes and results. 

 Set your intentions! 

 Leverage is not hard to find; it is often difficult to apply.  (The oncology model) 

 Destroying the old pattern must be done with gratitude, love, and respect.  (You may 

not show this at the time because you must destroy and annihilate its energy… but 

when you have it as your foundation stone, as I have mentioned before, the client will 

sense it and give you far more permission to be harsh than an outside observer might 

understand.) 

 Install the new pattern.  

 Condition and test it. 

 Celebrate! 

 

Coaching Application: 

 

  

The Six Step Model to Explore and Create Change 
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Step 1:  Discover the deepest Truths of the patterns and creations of the individual. 

 Get out of your MOW and into theirs. 
 Listen deeply for their programming cues. 
 Do they know their outcomes?  (“wants” v. “don’t wants”  -  LOA) 
 What is their EIM (Emotional Intensity Meter) revealing? 
 Is it rooted deeply in purpose or Karma? 
 It is a “story” or the Truth? 
 Is it “towards” or “away” (i.e. more pain/ less pain?) 
 Is it “effect” or at Cause? 
 Does it have other “critical neural links”? 
 Is the issue rooted in head or heart?  (Masculine or feminine? Half-empty or half-full?) 
 Know the reframing direction. 

 

Step 2:  Seize deep leverage. 

 Include both away pain and towards pleasure.  (It may be masculine or feminine.) 
 Grab it anywhere it is presented. 
 Create it if it is not. 

 

Step 3: Destroy the old pattern (with leverage or love or both.) 

 Create only the necessary pain needed to move them. 
 What are they associating and dissociating?  Reverse and intensify as needed. 

 

Step 4:  Create the new pattern. 

 Help them to find old success to build upon. 
 What will they think? 
 What will they say? 
 What new feelings will they put deep into their body? 
 What will they focus on? 
 What physiology do they choose? 
 What Attraction patterns MUST they have? 

 

Step 5: Condition and test for future success. 

 Reinforce the successful conclusion (music, closed eye, LOA emotional power) 
 Create the awareness of the requirements to reinforce continuously. (They will reinforce 

something!) 
 Help them pick the right tools to reinforce and condition. 
 Set follow up plan to measure reinforcement and conditioning. 
 Pre-frame neural “hooks” for failure.  Give them permission to not be perfect. 
 Help them to choose the right environment to aid success. 

 

Step 6: Celebrate! 

  

The 6 Master Steps to Lasting Change 
The Six-Step Model to Explore and Create Change and Transformation! 
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Determine what pattern is preventing you from 

having it and what pattern you need now to get it. 

 

The purpose of deciding what you really want is to identify your present and desired states, 

make sure you know your outcome, and clarify how you’ll know when you’ve reached it.  To 

evaluate what’s preventing you from making a change, be sure to look for the following items. 

 

1 Unresourceful physiology. 

 

2 Limiting beliefs (cause-effect relationships). 

 

3 Negative anchors. 

 

4 Disempowering meanings or references. 

 

5 Unresourceful transformational vocabulary. 

 

6 Unresourceful global metaphors. 

 

7 Unresourceful questions. 

 

8 Values and Rules conflicts. 

 

Diagnostic Questions: 

What do you wish to change, and what’s preventing you from doing so now? 

What must I do now to have what I want?  

Step 

1 

The 6 Master Steps to Lasting Change 
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The primary focus of Step 1 is to discover… 

1 What the person desires/needs. 

 

2 What is preventing him/her from getting it. 

(That is, where is their disempowering models  – physiology, 

focus/belief, language?) 

 

3 What is the leverage that makes this desire a must to change now? 

a. Pleasure leverage questions 

b. Pain leverage questions 

 

 4 What are his/her most resourceful states to which you can anchor in 

order to get him/her back in state if they get off target? 

  

The 6 Master Steps to Lasting Change 

Diagnose what you really want (continued) 
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Get Leverage 

Associate threshold levels of pain to the failure to change now and 

massive pleasure to making a change now. 

Leverage is often the single most important element in creating long-term change.  Every form 

of therapy can work to change neuro-associations some of the time, but no therapeutic 

approach will be effective unless you have enough sound reasons to change now.  People often 

fail to change until they reach threshold, i.e. they associate so much pain to their old behavior 

that continuing it is unbearable.  At this point, they must associate pleasure to making the 

change.  To access powerful leverage immediately… 

 

1 Utilize physiology. 
 

2 Induce mild trance. 
 

3 Elicit values. 
 

4 Ask questions that create doubt. 
 

5 Ask questions that create pain / pleasure. 
 

6 Use peer pressure, parental pressure, time travel, whatever it takes, 

wherever it leads. 
 

 

Leverage Questions: 

What kind of leverage can I create to ensure I’ll make this change? 

What will it cost me if I don’t make this change now? 

What will it cost me in the future if I don’t make this change now? 

What will be the immediate, long-term benefits if I make this change now? 

 

The 6 Master Steps to Lasting Change 

Step 

2 

Remember… 

Make the pain real, intense, and urgent.  Make the pleasure of change immediate and impactive. 
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Annihilate the limiting pattern. 

 

 

If you powerfully or consistently interrupt a pattern, you may find that this alone will create 

sufficient leverage to produce lasting change.  A pattern interrupt is absolutely necessary when 

changing an existing behavior.  In order to introduce a new pattern of behavior, you must 

interrupt the old pattern.  Someone can be highly motivated to change, but if they keep doing 

the same thing, expecting a different result (the classic definition of insanity), attempts at 

change will not last.  

1 All change is an interruption of pattern. 
 

2 The ability to interrupt your own or someone else’s limiting patters is absolutely 

fundamental to emotional mastery in life. 
 

3 When you discover a pattern of limitation, you must immediately interrupt it in the 

most elegant and effective way possible.  Remember, rapport is a priority for effective 

and long term change! 
 

4 If you can break patterns, you can deal with anything!  And, if you break a pattern often 

enough, it will eventually dissipate. 

To interrupt a pattern, you must simply break a person’s habitual focus or physiology. 

1 Ask outrageous questions. 
 

2 Give non-linear responses. 
 

3 Create a physiology scramble. 
 

4 Use the VAK swish technique. 
 

5 Use transformational vocabulary / pattern interrupts. 

 

  

The 6 Master Steps to Lasting Change 

Step 

3 

Remember… The Science of NLP is very simple! 

1. Interrupt patterns of association that don’t work. 

2. At the key moment, when the brain is not certain what to do, offer a new pattern that 

does work. 



 

Copyright © 2011 The Inevitable You 
Reproduction in any form without the express written consent of The Inevitable You is prohibited. 

7 

Leadership Academy 

 

 

 

Create new and empowering alternatives. 

Add new resources and references. 

 

In making a change, you can’t just eliminate an old pattern without providing an alternative 

that gives the same benefit, i.e., pleasure.  For example, when smokers kick the habit, if they 

replace their nicotine addiction with healthful aerobic exercise, they will get the same things 

they thought they used to get from cigarettes: relaxation, energy something to do with their 

hands, a “cool” self-image, etc.   

 

Power Questions for Diagnosis and Re-design: 

What are some empowering alternatives I’ve used successfully in the past? 

What benefit did I get from my old pattern? 

What is a more empowering alternative? 

 

 

 

 

 

  

The 6 Master Steps to Lasting Change 

Step 

4 
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Condition the new pattern until it’s consistent. 

 

 

The purpose of conditioning is to ensure that you stay associated to your new pattern and 

make it a part of your life.  The following processes are the simplest.  Then test the pattern! 

1 Collapse anchor. 

 

2 Visual or kinesthetic swish. 

 

3 Rehearsing: repeating the new pattern with positive emotion. 

 

Power Questions: 

What are some ways I can reinforce my new pattern? 

Is it locked into my Nine Verbs? 

Have I decided?  Committed?  What plan and actions will keep it integrated? 

 

Test the new pattern. 

Do an ecology check to ensure that your pattern meets each of the Six Human Needs at a 

deeper, richer level. 

The purpose of testing is to make sure that the consequences of the new pattern truly 

empower you and are in alignment with your personal and business lifestyles, beliefs, and 

values.  

The 6 Master Steps to Lasting Change 

Step 

5 
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Ecology Check 

1 Make certain pain is fully associated with the old pattern. 

When you think of your old behavior or feelings, do you now picture and 

feel things that are painful instead of pleasurable? 

 

2 Make certain pleasure is fully associated with the new pattern. 

When you think of your new behavior or feelings, do you now picture 

and feel things that are pleasurable instead of painful? 

 

3 Align your behavior with your values, beliefs and rules. 

Is the new behavior or feeling consistent with the values, beliefs, and 

rules in life? 

 

4 Make sure the benefits of your old pattern have been maintained. 

Will the new behavior or feeling still allow you to get the same benefits 

and pleasure that you used to get from the old pattern? 

 

5 Future pace – Imagine yourself behaving in this new way in the future. 

Imagine something that would triggered you to adopt the old pattern.  

Feel certain that you can use your new pattern instead of the old one. 

 

6 Give yourself permission to not be perfect.  Feel the fear (adrenaline) 

rising.  Visualize and experience the failure and the successful “get 

back up.” 

 

  

The 6 Master Steps to Lasting Change 
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Celebrate!! 

 

 

  

The 6 Master Steps to Lasting Change 

Step 

6 


